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In China’s industrial regions, a quiet but profound transformation is taking place.
It is being driven not only by trade agreements or policy changes, but by code
and algorithms that can learn. Artificial intelligence (AI) has moved from research
laboratories onto the factory floor, and it is changing everything.
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In a recent interview, a well-known Chinese businessman gave a striking example.
In one of his factories, 2,000 workers were once needed to operate 5,000 looms.
Today, those same looms run with only 200 employees. The rest of the work —
quality control, pattern adjustments, predictive maintenance — is done by AI
systems.

This is not the story of one factory. It is a glimpse of a future that has already begun.

For decades, automation was about repetitive physical tasks. Robots welded car
bodies and assembled electronics. But AI adds something new: the ability to learn,
adapt, and make decisions. As a result, office and knowledge-based professions are
now also coming into focus.

Consider these professions:

   Lawyers – AI can search through thousands of legal documents, highlight relevant
clauses, and even predict case outcomes. Routine research and contract analysis are
increasingly being done by software, not by junior staff.

   Doctors – In top Chinese hospitals, AI systems help read CT scans and X-rays,
detecting cancers at an early stage that the human eye might miss. Diagnostic
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algorithms are becoming a valued second opinion.

   IT programmers – AI assistants (such as those based on large language models)
write standard code, debug, and suggest optimizations. Junior programming roles are
being redefined.

   Financial institutions – Algorithmic trading, fraud detection, and risk assessment
have been largely automated. AI analyzes market sentiment in real time and
executes trades faster than any human.

The list is long: architects, translators, accountants, journalists, logistics planners —
all are seeing their work transformed by AI.
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What the Chinese example teaches us

The textile factory is no exception. It is a model of efficiency in the AI era. Fewer
workers per unit of output, but often the more highly skilled roles remain. The 200
workers are not the same as the original 2,000; they are technicians, data analysts,
and AI supervisors. The challenge lies in retraining and repositioning those who have
been displaced.

China understands that urgency. The government has made AI a national priority and
is investing heavily in education, research, and infrastructure. Companies are racing
to integrate AI into every link of the supply chain — from design to delivery.

The double-edged sword

No one doubts the productivity gains. But the social question hangs over the market:
what happens to the millions of workers whose jobs disappear through automation?

The answer is not simple. Some jobs will disappear completely. Others will
change. New roles — AI ethicists, data cleaners, prompt engineers — are already
emerging. The prompt engineer is an expert who gets the best results from
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generative AI tools. Many organizations can benefit from hiring a prompt
engineer. This is why not only software companies, but also digital advertising
agencies and healthcare providers, are advertising for this role. The question is
whether education and social safety nets can keep pace with the speed of
change.

A future we must design ourselves

Artificial intelligence is not a distant tidal wave; it is the water we are already
swimming in. The Chinese businessman’s factory is both a warning and an
inspiration. It warns us that no profession is safe forever. But it also inspires us to
rethink work — not as a collection of repetitive tasks, but as a creative, adaptable,
and human-centered activity.

The question is no longer whether AI will change everyday life forever.
It already has. But how will we adapt?
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